Contractor

REFMA Nforwmdows Comparison Module

Contractor display

Bids from Contractors are recorded in the Contractor’s own currency or can be loaded
electronically when the Contractor quotes using Refman’s Contractor Quotation Package.
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REFMAN - u] X
Refman View Display Transfer Copy Master Network Utilities  Utilities Help
Specifications, Cost Control & Time N\, <Contractor Displav>
Palace of the Seas usD
2018 DOCKING
G Intemal Repairs Total Net of Discount 404,929.01
Cruise Ship Interiors Inc. 1.31 SGD = 1.00 USD
Ships | Specifications | Sections N Jobs 1 Piinting/Repoits
Job Name ;;I 0 ||"ard| % Done | Discou Costs  |Bid+E/C (3GD)| Bid+E/C |Account Code|A/C/P Code |Ci*
Passenger Cabin Bathrooms to Retile N ¥ 12163500 92851.15DDG
Passenger Cabin Dressing Tables to Refurbish N + 82,215,05 62,759.54 DDG
Light Fittings to Spray Paint < < 1,68?.0[3' 1,287.79DDG
Light Fittings to paint incr'd by 50 off N v All 1,350.00/ 1,030.53
Cabins on A& F Decks Interiors to Paint ~ < All 110,025.00) 83,988.55 DDG
50 off additional cabins to paint ¥ All 27,000.00 2061069
42 Bot opener emoved 0 64 cabns oles il gy 354600 278240
Promenade Deck Cabins to Paint and Vinyl N All 38,800.00] 29,618.32 DDG

Compare bids
from contractors
directly on the
screen

Bids compared in your
own base currency (can
include your own
contingency to allow for
any exclusions) with the
option to show/hide the
original quotation in the
Contractor’s own
currency

Vinyl cover 20 b/hd & owne [gl rerman
Prom Dk Cabins To Revin

Refman View Display Iransfer Copy Master Network Utilities  Utilities Help
Two Coats Paint Instead o
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Prom Dk Cab Bthrm Vanit)| SRe€cifications, Cost Control & Time

<Contractor Congparison Display>

Palace of the Seas
Prom Dk Cab Bthrm Resp 2018 DOCKING
All Aleyways, Deckeahds, || G ntemal Repairs
Public Rooms Painting

Overview

Yard To Supply Paint Ships I Specications ) Sections T Jabs 1/ Piinting/Repoits
Restaurant Repairs o] o & g varg SR Us e Total CRUS e 5l Total cal fisiint Total | PAxInt -
9.1 Restaurant Repairs Respe - o hame = 2 EUR 0 E (SGD) 1.31 (S0 1.00
10 X Alleyway Gupboard Door|| | [EN N e A B i | ||/ | 90,100.00 111,234,57 92,851.95 11262500 112,626.00 |
10.1 X Alleyway cupbrd drs C D 2 |Passenger Cabin Dressing Tables to Refurbish N 60,900.00 75,185.19 82,215.0 76,125.00
11 Hairdressing Salon to Refl 3 |Light Fittings to Spray Paint J 1,250.0(3l 1,543.21 1,687.5(7 1,5!62.55l
E [ REFMAN - [Contractor Comparison Report - Page 1 of 2] - ] X 1,234 57 1,350.00 0 1,250.00
10061728 11002500 8398855 10187500
@ 24,691.36|  27,000.00 25,000.00
d 3,333.33 3,645.00 782 3,375.00
= 3566656 38880000  29,679.39  36,000.00)
A | A |
Detsiied Conractor Comparisen Report - Page: 1 1,728.40 1,890.00! 1,442.75 1,750.00
PALACE OF THE SEAS - 2018 DOCKING | b b
‘::‘I_MM__ , 51,604.94  56,430.000  43,076.24  52,250.00
°' 410000/ 4,100.00
(EUR-USD) (SGD-USD) (USD-USD) 39,506.17 43.200.00 40,000.00
B0y IEsTooon Aoy 34567.90)  37,800.00 35,000.00
m'TERNAL REPAIRS 38.271.60 L S0K Sy
@1 P.;ssengacmn Bathrooms 1o Retile 11123887 36,419.75 39,825.00 36,875.00
G2 Passenger Cabin Dressing Tables to Refrbish 75,185.18 1,851.85 2,025.00 1,875.00
G3  LightFirings toSpray Paint 154821 987.65 1,080.00 1,000.00
G2t Light Fitings to paint ince'd by 50 off 1,234 87
G4 Cahins on A & F Decks Interiors 1o Paint 100817 28
G41 50 off additional cabins to paint 248018
G42  Bctie cpener removed to 84 cabins holes to fil xR 466.050.16 569.412.50 [
Gs Promenade Deck Catins to Faint and Vinyl 656656 29,679.39 — e et
B51  Vinylcover 20 bhd & owners suite b/hd &duhd deleted Show | Eid | Jobs [ >3
G52 Prom Dk Cabins ToReviny| B104,8103 B346.8351 172240 442 75
G53 Two Coaks Faint Instead of 1
(1.} Prom Dk Cab Bthrm Vanity Units /Sinks, Renew & Bthrm to Paint 5150494 43076.34
Ga1 Prom Di Cab Bthrm Res pecified 4,100 00
GT All Alleyways, Deckeshds, Door Frames & Strips to Paint 39,506.17 32 977, .
Gt Pk s Automatic contractor
G9 Restaurant Repairs B/I7180
Ga1 Restawrant Repairs Res pecified 2B.419.75 -
@10 X Alleyway Cupboard Doars toRenew 185185 L~ C 0 m p ar | S O n
G10.1  XAlleywsy cupbrd o's C Dik added BETES 824.43
5ROSS TOTAL CONTRACIOR REFMAN generates a contractor bid
comparison report, In your own base
currency which can automatically
H H 3 B ’ ‘
v highlight the ‘most expensive’, ‘least
Full Size: w E Fit loﬂalghl‘ Iaop ‘ Bottom | Eirst ‘ ‘ ﬂext‘ Last ‘ Goto. | Erint | Print Ta File ‘ Export | Send By E-Mail | Cloze ‘ eXpenSIve quote, etC.

REFMAN'’s Contractor Comparison Module extends the
facilities of the Cost Control Module to allow the loading/
recording of bids/quotations from specialist Contractors
so that these can be compared against one another
and/or compared against quotations from Yards, on a
job by job basis in a mix of currencies. Quotations from
equipment/spare parts suppliers can also be compared
in the same way if required.

The cost of owners arranged contractors will still be
included in the specification as an estimated cost in your
own base currency under your chosen Owner's Cost
Category, exactly the same way as they were previously.
However with the Contractor Comparison Module, these
costs can be obtained directly from the Contractor's
original bid/quotation without the need for a “one-off’
manual conversion to your own base currency.

Minitech Systems Limited. Bridle Way, off St. Vincents Close, Girton, Cambridge, CB3 0PB, U.K.
Phone: 01223 277049, e-mail: sales@minitech-systems.com, website: www.minitech-systems.com
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REFMAN — Contractor Comparison

The Superintendent or Port Engineer first generates a
specification which contains only the jobs which a
specialist Contractor is being asked to quote for.

SAMPLE SPECIFICATION

FALACE OF THE SEAS - 2018 DOCKING

QWE? e Lines
P T

Specification for a particular type of specialist Contractor.

A Contractor Quotation Package can then be generated
which contains both the specification (in PDF format) and
a small program to allow the Contractor to enter their
prices. This enables prices to be returned electronically
and then loaded directly into the specification.
Alternatively, the specification can be printed (output to
PDF format with option to merge attached files built in)
and sent to the Contractor, but in this case the prices you
receive back would need to be entered manually.

Enter Bid X

Contractor : \Cru\se Ship Interiors Inc.

Currency:

Bid Currency - [SGD  Singapore Dollars =l
SGD = 1.00 USD

Exchange Date: [~ - [ - [ ®=m0D-MMYYYY

Exchange Comments -

Exchange Rate -

Time:

Contractor Quote  Adjustment Total Keyword
Days Required: ‘ 11.00 ‘ 0.00 1100 [(TRD)
Discounts 3
Agreed % : 0.00

Close

Maintsin Bids | View Quate from Contactor |

Each Contractor has their own exchange rate.

If the Contractor declines to bid for all or part of a job,
then the received bid can be adjusted to allow for this by
entering an exclusion/contingency so that bids can still
be compared on a “like for like” basis.

Enter Conbractor Bud [EUR)

Job Name: Byrorm Ok Cab Bthim Respechied

Shon Name: Brom DK Gab Blwm R Account Codo
FUR - usn

Contsactin il 0.00 SRR 0.00

Exclusion/Continaence: [ §3350.00 4,606 17

] e o]

St 52,250.00 64,508.17

Diseeumt [~ 0.00 0.00

Total et ol Dissount: | £2 250,00 6450617
Contiacton Discount: = Yes  Ma

Comments: . |[E/C=31 Standard Bathroms estmaled @ 1000 Each
2| _=|[+FIC=17 Special Rathrams estimated @ 1250 Fach
el

Contracter's Oiiginal Bid: EUR 0.00

Comments: [Ingutficient Detall, quote un Imspection

Formulas to calculate Exclusion/Contingency
(also formulas for Bid and Unit Price available if required).

Once Bids for each Contractor have been loaded/entered,
they can then be compared on screen.

<Vard B Compartsnn Dinpiay> (=]
s

Passenger Caten Dressag Tables |
Light Famngs o Spray Part
¥ Light Fisngs i pant rcr'd by 50 o8 260000 100000

0
1
1
4 asooed o
at WO 2000000 24,000 0
a3 100000 270000 218,00
E #wo00  ameoood 30,000 of
5t 8000 00 1 1 1358
52 40080 M40 #8000 i 1.750.00 i
1000000 M0N0 E1AMM  S4000 000 527000 6520000
1 100 00 200000
wWoosed  WEBIT 40000 000000 400000  E200000
AD000  FROOHO0  MEETH0  WBODO  FEESHDE 3600000 MO0

Compare Contractor Quotations against each other and/or against Yard
Quotations if Contractors are quoting for the same work as Yards.
The “successful” Contractor is then set for the Job(s) they
have been awarded under your preferred Owners Cost
category, which then links the Estimated Owners Cost to

that Contractor’s original Quotation.

Cogst Control & Time

<Vard+Chwmers (Totai) Diusisy» (™

SN M

T Frpmtes e | oo | Dot | T e Vit Tt | S| 54 | e v | ] s o 3 |

Contractor/Supplier list also shows total quotation for all the selected Jobs.

Contractor quotes can be linked to a particular yard so that
they are only included as part of the costs for that particular
yard, or they can be included regardless of which yard the
ship eventually goes to (i.e. included for ALL Yards).

Select Successful Contractor - Cruise Ship Interiors Inc.

‘, | Do you want to select Cruise Ship Interiors Inc. as the successful Contractor for the selected Johs?
- {Use Bid values from this contractor as Estimated Owners Costs for the selected jobs)

MB: A bid value has not been entered for one or more of the selected jobs.

“es for ALL Yards “Yes for This Yard Only ‘ Ho |

Setting the Successful Contractor for one Yard or for all Yards.

If the Contractor will do the work “instead” of the Yard, the
program can automatically remove the Yard’s Bid for these
jobs. Alternatively, if the Contractor will do the work in
conjunction with the Yard, the Contractor’s bid will appear
as an Owners Cost in addition to the Yard Cost.

Comments had
Enter Owners Costs - Comments

Job Number: ’T

|Re5tauram Repairs Respecified

Shoit Name: [Rest't Reps Respec'd

Account Code:

o o 51

Contractor / Supplier: | Cruise Ship Interiors Inc.
Estimate Sub Contracted Work: 30,400.76 USD
B I [[O/C=CSICBID*(1-CSICDISC)/CSICEX]
E=RE
Uss Contractor Bid | = |

" Value & Comments for this Yard only (Vigor Shipyard [Ex Todd Seattle))

Owners Cost is linked to Contractor bid using an editable formula which
includes the Contractor’s bid, discount (if quoted) and exchange rate.

System Requirements: As per REFMAN’s Cost Control module.
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