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Simple on screen form for the Superintendent
to record the “Yard Performance Evaluation”
/ under user defined headings.
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YARD GRADING LIST
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Overview

REFMAN’s Shipyard Performance Evaluation Module
allows the Superintendent to "rate" a yard's performance
during and after a docking. Ratings can be given under
any number of user defined headings (for example,
Facilities, Services, Equipment, Response Speed,
Cooperation, Communication, Engine Work, Steel Work,
Safety, Prices, etc.) and the Superintendent can also
record comments to qualify these ratings. On completion

of the docking, the completed ratings are stored centrally
so that an overall average rating can be produced for each
shipyard. This overall average can also be shown on the
Yard Bid Comparison Report to assist in deciding which
yard to nominate. You can also produce a ranked list
which shows yards in order of their overall average
performance which can help in deciding which yards to
invite to tender when sending a specification out.
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REFMAN - Shipyard Performance
Evaluation Module

Provides a simple means of “grading” or “ranking”
shipyards according to their performance in past dockings.
Each time a ship is drydocked, the Superintendent
completes a simple form giving the yard a numerical
“rating” or “score” against various aspects of the Yards
performance.

The form can be accessed from the main Cost Control
screen which is used by the Superintendent to track costs
so the form can easily be completed during the actual
docking whilst the “experience” is still “fresh in the mind”.

W e

[ - =

Cost Control & Time

<Fares amers (Tatnf Dripiay>

b5

S e P i - et
1
® Temporary Wiring anc|
A Drydocking & Wharfay| 190,000.00 204,708 28 20880246 20880248 2140000 23020248 18416157 2302025
B  Off Hire Charges & 5| 1900000 2558854 307082 2558854 50000 2608854 2088847 261003
BC Exemal Scaing & Pa| 9800000 12588560 10747185 126819.14 700000 20591914 205919.14
B &\MM! 37.00000 B290685 4401228 BETO0102 500000 9200102 4298574 4901228

K l'urkclunnq 800000 2354145 1125896 2354145 100000 2454145

5783

M Main Engi ner-uw: gTne

m 352/000.00 468,372.57 374.616.17 | ERREEE

57183 sTne

81| 10162204 908163

Total Distount 115,854
Spac Net of Discount 381,718,83 106.900.00 46&6\3!3 58,048.12 8558063
Budget Allocation |

Iltems such as ratings relating to prices for additional work
and negotiating the final bill for example can be completed
later once Superintendent returns to the office.
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Once all the ratings have been recorded and any qualifying
comments have been added, the form is “marked as
complete” which posts the results against the Shipyard in
the REFMAN Master database. These results are then
included when calculating the overall Average Rating.
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Azarse Maring Inc - Motie Yard
ABP Appledore (Aberdeen) Lid Yard
ASP Appledors (Chatham) Lid Yard
ALP Appladcrs (Dover) Lid Yard
ALP Appledore (Faimouth) Lid Yard 440 3 Average
ALP Applador (Milferd Haven) Lid Yard 488 1 Avarage
ALP Appledore {Southampton] Lid ard 264 1 Poar
ABP Appledore (Tyme) Lid Yard 1
Alsbama Shipyerd inc Yard B.E0 1 Good
Bichm & Vioss AG Yard 4T3 1 Average
Bethlahem Steel Corporston Yard
Bathishem Steal Corp - Spamows Poist Yd Yard 800 1 Good
Bethiehem Steel Corp - Sabbine Yerd Yard 1

All the Evaluations that have been recorded for a particular
yard are listed against the shipyard in the Evaluation
module where they can be reviewed and if necessary
amended. For larger companies, the module can be setup
to require Evaluations to be reviewed and “Approved” by
the Fleet/Technical manager or other responsible person
before they can be included in the overall rating calculation.
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Options are provided to print Detailed Evaluations,
Evaluation Comparison and Grading Lists.
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YARD GRADING LIST

The Main Category headings, Item sub-headings,
Rating/Score Descriptions and Equivalent Gradings can be
tailored to suit each company. Alternatively, a standard
Evaluation setup can be supplied.
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System Requirements: As per REFMAN’s Specification Generator or Cost Control module as appropriate.
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